
ID Task Name Duration Start Finish Predecessors

1 J Light Badge Tracker 28.65 days Mon 11/3/08 Thu 12/11/08
23 Module Design and Implementation 18.09 days Fri 11/7/08 Wed 12/3/08

ID Successor Name Type Lag
139 Create Hard Copy of Server Software FS 0 days

24 Integration Thread 12.69 days Fri 11/7/08 Tue 11/25/08
ID Successor Name Type Lag
114 Create Brochure FS 0 days
115 Develop Other Advertisements FS 0 days
116 Create Demonstration(s)/Simulation(s) FS 0 days
130 Install Server Software FS 0 days

25 Database 7.56 days Mon 11/10/08 Thu 11/20/08
ID Successor Name Type Lag
62 Integrate FS 0 days
67 Design FS 0 days

26 Determine Requirements 1.5 hrs Mon 11/10/08 Tue 11/11/08 13
ID Successor Name Type Lag
27 Plan Tests FS 0 days

27 Plan Tests 1.5 hrs Tue 11/11/08 Tue 11/11/08 26
ID Successor Name Type Lag
29 Design and Code FS 0 days

29 Design and Code 6 hrs Tue 11/18/08 Tue 11/18/08 27
ID Successor Name Type Lag
30 Test and Review FS 0 days

30 Test and Review 4 hrs Wed 11/19/08 Thu 11/20/08 29
62 Integrate 17 hrs Thu 11/20/08 Mon 11/24/08 25,31,36,43,48,55

ID Successor Name Type Lag
63 Test/Debug FS 0 days

63 Test/Debug 10.5 hrs Mon 11/24/08 Tue 11/25/08 62
118 Installation and Product Delivery 18.9 days Tue 11/11/08 Mon 12/8/08

ID Successor Name Type Lag
144 Test Web Interface FS 0 days
145 Verify Performance Standards FS 0 days

119 Hardware 18.9 days Tue 11/11/08 Mon 12/8/08
ID Successor Name Type Lag
143 Test Hardware FS 0 days

127 Server(s) 18.84 days Tue 11/11/08 Mon 12/8/08
130 Install Server Software 2 hrs Tue 11/25/08 Wed 11/26/08 24,129

ID Successor Name Type Lag
131 Install Servers On Site FS 0 days
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131 Install Servers On Site 4 hrs Fri 11/28/08 Mon 12/1/08 130
ID Successor Name Type Lag
132 Connect and Integrate Servers FS 0 days

132 Connect and Integrate Servers 6 hrs Tue 12/2/08 Tue 12/2/08 131
ID Successor Name Type Lag
133 Test Installation FS 0 days

133 Test Installation 6 hrs Tue 12/2/08 Wed 12/3/08 132
ID Successor Name Type Lag
134 Revise As Necessary FS 0 days

134 Revise As Necessary 4 hrs Fri 12/5/08 Mon 12/8/08 133
141 Final Testing 3.44 days Mon 12/8/08 Thu 12/11/08
142 System 3.19 days Mon 12/8/08 Thu 12/11/08

ID Successor Name Type Lag
147 Verify Ease of Use FS 0 days

144 Test Web Interface 4 hrs Wed 12/10/08 Thu 12/11/08 118
146 Customers 0.25 days Thu 12/11/08 Thu 12/11/08
147 Verify Ease of Use 2 hrs Thu 12/11/08 Thu 12/11/08 101,142
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